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Executive Summary
There are 92,000 deaf people in Ireland, while 40,000 people know sign language, and
use it to communicate on a daily basis. At first glance, this information might seem
substantial, but compared to the 4.9 million
other people in Ireland, and you will see that
only 0.8% of people know sign language in
Ireland.
When realising this fact, it is also easy to
notice that the thought of learning sign
language has never crossed a person’s
mind unless they were close to people who
needed it, this made me realise that the deaf
society in Ireland is isolated. Very little is heard from them, unless you were going in
search of a society on your own.
This measure is rarely taken, as we rarely consider others when we do not need to. This
inability to pay attention to things that do not
concern us would usually be encouraged, as a
way to mind your own business, but in this case,
it is needed for the hearing people to notice the
deaf society so that more light can be shone on
the community.
In order to make the deaf feel more included, one
may endeavour in obtaining a means in which
they could learn sign language. Not only to aid in
the inclusion of the deaf society of Ireland, but to
also educate themselves on the issue of
inclusivity and understanding in all minorities.
But the problem is, it is difficult to find an easy to access service that aids in their
learning, as many do not contain a large range of signs, and ones that may be of better
quality must be paid for, deterring many from bringing more attention to the deaf society
in Ireland.
In creating this app, I hope to bridge that gap between the hearing and deaf society in
Ireland. Lamhalingo is a sign language app that teaches Irish Sign Language. It gives
you the opportunity to choose from three different categories, and also includes
student-teacher software for in-class learning. The ability to teach in class is believed to
be the app’s main selling point and what will make it stand out in the competitive
market.

Company Description
‘Our mission is to shine more light on a declining community, one student, teacher and
school at a time.’
Lamhalingo focuses on giving people the opportunity to learn sign language
through an app. The app is planned to be marketed for educational facilities to teach
students, so that they can learn sign language at an early age, and communicate using
sign language earlier.
The Lingo Squad Team is made up of one woman named Ugonna. The term
‘Lingo’ is a colloquial term for language, which is what the app focuses on. Ugonna is
currently a transition year student who focuses on all the aspects of the app. She does
so by scheduling her time in accordance with the development of the app. Ugonna
developed the logo, idea and creation of the app.
Ugonna has taken part in promotions for the app during the course of the making
for the app. She has been on stations such as RTE’s 2FM, and was interviewed by
Jennifer Zamparelli. She was also interviewed by Fiona O’ Donovan on RedFM. She
has taken part in interviews for RTE’s Six One News, Extra.ie by Ali Condon, The Echo
and Teenturn’s News2Day. She has given speeches for #iamremarkable hosted by
Nano Nagle and the Cork Migrant Center and Frederick Douglass week in which she
discussed Lamhalingo to the audience.
The Lingo Squad benefitted from the help of several mentors - Divin, Kaye and
Kenny, who all contributed in the further development of the app.
In order to start up the product, the following investments will need to be made:
● Legal payments for copyright services and company formation
● A Computer for further coding plans for the app.
● Pen display graphics tablet for the further design of the app interface and logo.
● A phone for the testing of prototypes for the app.
● 25 dollars for one time payment in Google Play Store.
● 99 dollars on a yearly payment basis in the App Store.

Product and Service
Lamhalingo is a sign language app that teaches Irish Sign Language. This is in
order for them to communicate to the deaf society in Ireland and to bridge that gap
themselves, rather than waiting for someone else to initiate it.
This app contains the categories alphabet, greetings and colors. These contain
simple signs that beginners can learn in order to begin learning Irish Sign Language.
Lamhalingo also contains a fact screen, that gives you a fact about sign language that
you may not know already. This fact is designed to further motivate the user to continue
on their sign language journey.
Lamhalingo gives teachers and education authorities the ability to teach sign
language in school, as it contains student-teacher software for in-class learning. This
software gives the ability for the teacher to create a group for the students on the app,
and to check if the student is online or not. Students can also directly message their
teachers to inquire about work through a messaging app. In-class learning can be
beneficial to students, as school is a facility that is dedicated to learning and
understanding. By using school to learn sign language, my hope is for the app to
become an integral part of student learning, so they become familiar with sign language.
The app is expected to be used mainly in Transition Year, as more time will be available
to them for learning using the app. Transition Year is also a year in which students are
encouraged to acquire new knowledge for the future. In learning Irish Sign Language,
they can benefit from this new knowledge in their future endeavours.
Lamhalingo contains student-teacher software that no other app contains. This
component is crucial in standing out from the other sign language apps. Lamhalingo is
also free. This will encourage more people to download Lamhalingo compared to the
highest rated Irish Sign Language, which is €0.99.
Lamhalingo has the ability to update and add more signs to its app, keeping the
consumer engaged as new signs to learn are added. Other apps have halted all
development as they have been released, and no further work has been done to the
competition.
Lamhalingo is currently ready to begin coding using professional software. All
aspects of the app that was planned to be added have been created. Once the app has
been coded using the software, it will be ready to be released to the App Store and
Google Play Store as planned.
Future plans for the app include the addition of new categories, for the user to
learn more signs. Another idea is to give teachers the ability to create quizzes on
Lamhalingo to test their students. A final idea is giving the user the ability to take a
picture, and verify if the sign is correct.

Market analysis
Approx. 30,000 students enter Transition year from 560 schools this year. My app
is targeted towards Transition Year students. I plan on my app being used as a
supplementary aid to teachers teaching their students Irish Sign Language.
Considering the amount of students entering Transition year this currently, I expect
approx. 30,000 users on my during the course of the school year. I expect a fresh
turnover of users each year due to the continued enrollment of students into Transition
year. This continuous influx of new users will guarantee my app a steady inundation of
users, I also believe that students will continue to use the app, even during the time that
they complete Transition year in the event that they would need sign language, or to
learn more signs outside of school.
Competitor Analysis

The main competitors of Lamhalingo are noted above on the table. Lamhalingo’s
main competitor, who I believe to be ‘Concise Irish Sign Language’ is not free to use
and instead costs €1.20. The added charge may deter potential users from downloading
the app, giving Lamhalingo, which will be a free app, a chance to earn users
The inability to communicate with the deaf society in Ireland is an acute problem
that needs to be attended to.
Approximately 40,000 people in Ireland know how to sign, but it is necessary for them to
do so, as they typically have a relative that uses sign language to communicate. And
5,000 people in Ireland are deaf, and need sign language to communicate. During the
times of Coronavirus, it is also difficult to communicate as they cannot lipread
(understanding speech by the visual movement of the lips).
Source: PDST. “About TY/FAQ” Professional Development Service for Teachers

Marketing Plan
The logo for Lamhalingo is as follows:

The logo for Lamhalingo gives a clear and meaningful image of the app’s
purpose, as is displayed. The name Lamhalingo is derived from the Irish word for
hands, which is ‘lámha’, and the colloquial term for language, ‘lingo’. Lámha was used
to emphasise the roots of this application which originated in Ireland. This should not
be confused with the other Irish manual sign system lámh as Lamhalingo teaches Irish
Sign Language. Lingo displays the colloquial and commonality of language, and the
hopes for sign language to become a colloquial form of speech for everyone in order to
bridge the gap between the hearing and the non hearing of Ireland.
The icon for lamhalingo is as follows:
The hand icon for Lamhalingo will display in the app instead of the
app’s logo. This icon will become the app’s most noticeable
trademark and brand. Using this icon, I would like to attract
Transition year students into learning sign language with the
question “If we have the solution, why not make it the answer?”
This question aims to charge discussion into the isolation the Irish
Deaf Society, and other minorities of Ireland face, and what we
can attempt to accomplish in order to reduce that divide.
Lamhalingo will reach its target users through advertisements and an official
launch. By organising an official launch for the app, it attracts the interest of users
through word of mouth.

Due to Ugonna’s rise in fame from promoting the app, I also expect interest in the
app to garner from the listeners during the interviews, and the readers who read the
newspaper. Other forms of promotion include:
1. Through further interviews with previous stations that interviewed me, I
also hope to be able to promote the launch of the app on those platforms.
2. Using the Cork Migrant Centre at Nano Nagle Place, and other
connections I also hope to garner support for the app.
3. The app will be used for the Transition year students in my school for that
year, feedback can also be taken from them to further improve the app.
4. Posters can also be placed around the educational building to encourage
other students to use the app.
Through these forms of promotion, I hope to garner interest for the app using the
listeners of RedFM, RTE 2FM, The Sunday Times and earn an influx of users.
Users of the app have recommended the introduction of other categories of Irish
sign language, and have specified which ones they would like. The specific ones being
more greetings to be available, and for animals and hobbies to be introduced. With
added input from the surveyed students, I will be able to further develop new ideas for
the Transition year students, and also individual learners.
The price of the app will be free. The app will earn income through
advertisements. The influx of users through the launch will interest potential advertisers.
The amount of students who use the app for the first year is expected to increase
once more advertising is taken to increase the noticeability of the app. Discussions with
the Lord Mayor through Cork Migrant Centre could also see the app being introduced to
other schools in Ireland.
The company will function in terms of the service provided to the user. There will
be designers given WACOM digital tablets for the continued updating of the app
interface and design. A brainstorm team will be continuously taking in recommendations
from users and using it to develop the app further. A coding crew will be taking in the
recommendations taken and passed by the brainstorm team, and implement them using
codes. A Public Relations team will handle the promotion and influx businesses looking
to advertise on the app.
Once the coding has been put into place, and the app is launched, the Lingo
Squad expects to have the app released on the App Store and the Google Play store.
The app was originally targeted towards primary schools students as the
mentality of the younger students learned sign language, the easier it would be for them
of the sign language community to become less isolated in Ireland. The plan was then
redone as it was realised that the primary school students would be less likely to own
phones in order to use the application. The app has been allocated to Transition year
students due to their having more time, and also the likelihood of them owning a phone
to access the app is higher than primary school students.

Financial Plan and Budget
Revenue= CPM (cost per thousand impressions) will be used to generate income
for Lamhalingo. CPM means that for every 1,000 times an advertisers’ ad is shown,
they are charged.
The article discussing Ugonna’s app on RedFM received 7,700 likes, 1.200 retweets
and 86 comments on Twitter, 8,986 in total.
There are 131,000 listeners on RedFM
The estimated usership to come from RedFM is 8,908.
(131,000x6.8%. 6.8% is the percentage of total interest in the Twitter retweet compared
to the total listenership of Cork’s RedFM) I will use this estimate for the other articles.
There is a total of 8,052 single copies sold, 29 paid subscriptions as well as 150
copies issued each day from The Echo. A total of 8,231.
The estimated usership from The Echo is (8231x6.8%) 560.
152,000 listeners on Jennifer Zamperelli’s talkshow on RTE 2FM
The estimated usership from RTÉ 2FM is (152,000x6.8%) 10,336.
917,900 viewers on RTÉ Six One News.
The estimated viewership from RTÉ Six One News is (917,900x6.8%) 62,417.
1.42M unique users on Extra.ie
The estimated usership from Extra.ie is (1.42Mx6.8%) 96,560.
We also expect 30,000 transition year students to use the app, as well as 1,000
teachers (1 teacher per every 30 students).
The total is 209,781 users.

Sources:
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Basis” redfm.ie 5 November 2020.
Audit Bureau of Circulations. “Cork-The Echo July to December 2019” (2020)
Certificate pdf 49619908 20 February 2020.
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Using the CPM Formula, I plan on estimating the revenue for Lamhalingo for the
first few months.
The average cost for the Banner ad format CPM on an android device is $1. I will
inflate the price to $1.50. A video ad format CPM is $3. I will increase the cost to $4. On
average, an interstitial ad format CPM is $3.50. This increase is not substantial and will
not deter prospective businesses as well as generate more revenue for the app. A
Native ad format CPM is the most expensive at $10. This cost will stay the same as to
entice businesses into using this format to increase revenue for the app. We will divide
the different estimated income from the ads based on the most expensive.
(40%+25%+25%+10%).
209,781/1000=$209.78
$209.78*40%= $83.91*1.50=$125.87
$209.78*10%=

$20.98*10= $209.80

$209.78*25%= $52.45*3=

$157.35

$209.78*25%= $52.45*3=

$157.35

I currently have $200 in my account, I will use $124 to release the app onto the
Google and Apple Store ($99+$25). The remaining $76 will be invested back into the
app as capital.
My total for the starting month is
$805.57.
It is expected for the price of ad
CPM to be increased by 2% increments
every month for three months after
launching the app. The interest in the
app is expected to still be large within
these three months and advertisers will
be willing to buy ads in order to promote
their business.
Source:
Dogtiev, Artyom. “CPM Ads”
BusinessofApps (2021) 26 March
2021.
TeamINMOBI. “How Are In-App
Advertising Rates Calculated?”
INMOBI (2019) 22 January 2019.

Milestones
April 2021

Present the prototype of the app to the
Technovation judges.

June 2021

Discuss with professional coders and
develop a code using professional
software for the app

August 2021

Ask students of randomly selected
schools to take-part in the testing of the
app in school and take their feedback.

September 2021

Once all the feedback has been taken,
use them to fix any errors in the app.

October 2021

Promote app using the platforms that
previously agreed to interview Ugonna.
Use this opportunity to promote available
advertisement space for the app.

November 2021

Discussions with the Higher Education
Authority in introducing Lamhalingo into
schools for Transition year students.

December 2021

Lamhalingo to launch on the Google and
Apple Store.

January 2022

Take in feedback from users and update
the app regularly. Estimates on the
profitability of the app as it is released.

September 2023

The first year in which Lamhalingo will be
used from the beginning of the school
year to learn sign language.

May 2023

Surveys are taken from students and
teachers on their opinion of the app.

June 2023

Implement any valuable feedback.

June 2024

Expand to other countries’ sign
languages.

